TRUONG PH SU PHAM KY THUAT TP.HCM Nganh dao tao: Cong nghé ky thuit cong trinh xay dung
Khoa Xay Dung & Co Hoc Ung Dung Trinh d9 dao tao: Pai hoc
Chuong trinh dao tao: Xay dung din dung va cong nghiép

Pé cwong chi tiét hoc phan

1. Tén hoc phén: TT tin hoc trong quan 1y xay dung Mai hoc phin: ICMP411219
2. Tén tiéng Anh: Information Technology in Construction Management Practice
3. S tin chi: 1 (0/1/2)
Phén bd thoi gian: 8 tudn (0 tiét Iy thuyét + 06 tiét thuc hanh + 12 tiét tw hoc/ tuén)
4. Cac giang vién phu trach hoc phan
1/ GV phu trach chinh: ThS. Nguyén Vin Khoa
2/ Danh sach giang vién cung GD:
2.1/ TS. Ha Duy Khanh
2.2/ Th.S Nguyén Thanh Tu
2.3/ ThS. Bui Pham btrc Tuong
5. Piéu ki¢n tham gia hoc tip hoc phin
Mon hoc tién quyét: Khong
Mon hoc trude: T Chire Thi Cong va An Toan Lao Pong (CMSA330419)
Mo6n hoc song song: Khong
6. Mo ta tom tit hoc phan
La hoc phﬁn thugc nhom cac mon thyc hanh trong khéi‘ kién thirc vé kinh té va quan 1y xay dung.
Hoc phén nay trang bi cho nguoi hoc sir dung phan mém MS Project. Nhimg bai thyc hanh trén
MS Project trong 1ap ti€n do va quan ly du &an xay dung.
7. Muc tiéu hoc phan (Course Goals)

Muc tiéu M5 ta Chuin diu ra
(Goals) (Goal description) CTbT
(Hoc phdn nay trang bi cho sinh vién:)
G1 Hiéu va thao tac dugc cac cong cu co ban trong phan mém MS. 1.3
Project d€ 1ap tién dg va quan ly du an. Nam duoc cac budc 1ap
tién do.
G2 Kha nang phén tich, giai thich va lap luén sir dung cac cong cu tin | 2.1, 2.4, 2.5

hoc giai quyét cac van dé trong quan 1y du an. Kha ning tu nghién
ctru va hoc tap sudt doi.

G3 Kha nang lam viéc nhém, kha nang doc hiéu cac tai lieu ky thuat | 3.1, 3.3
bang tiéng Anh.
G4 Kha ning thiét ké, tdi wu cac bai toan trong thuc té vé lap tién d614.3,44

va quan 1y du an, thi cong cong trinh.

8. Chuan dau ra cia hoc phan

Chuin Mo ta Chuin
dau ra (Sau khi hoc xong mén hoc nay, nguoi hoc cé thé:) dau ra
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HP CTPT
G1 | G1.1 | Trinh bay dugc céac bude lap tién do cong trinh. 1.3
G2.1 Biét st dung phan mém MS Projest dé phan tich va quan 1y tién do, 2.1
2 tai nguyén cho du an 7 ’
G2.2 | Kha nang ty hoc, ham tim hiéu va hoc tap sudt doi 24,25
G3.1 | Khd nang lam viéc nhom. 3.1
G3 G3.2 Poc hiéu va viét duoc cac thuat ngit tiéng Anh dung trong quén 1y tién 33
| 0, quan 1y du an.
G4 | Ga1 Thiét 1ap, phan tich, dwa ra giai phap cho cac bai toan tién do, bai toan | 4.3, 4.4
" | toi uu trong thuc te.

9. Tai liéu hoc tap
- Séach, gido trinh chinh:
[1] Hwéng din MS. Project co’ ban, Bo mén TC&QLXD PHSPKT TPHCM,

2015.

- Sach (TLTK) tham khao:
[2] Luong Ptic Long (chu bién), Ung dung MS Project 2007 trong lap tién do

va quan ly du dan xay dung, NXB Xay Dung — 2011.

[3] Luu Trudng Vian, Lé Hoai Long, Ung dung MS Project 2007 trong quan ly

du an xay dung, NXB Lao dong Xa hoi — 2010

10. Danh gia sinh vién:
- Thang diém: 10
- Chuyén can: Cam thi cudi ky néu ving qua 02 budi hoc khong 1y do.
- Ké hoach kiém tra nhu sau:
Hinh Thai Cong cu Chuan | Tilg
thirc Noi dung didm KT dau ra (%)
KT KT
Bai tip nhom (Project) 30
Sinh vién chudn bj cong trinh thyc theo | Nop vao banhgia | GL.1,G2.1, | 30
BL#1 | nhém (khoang 4SV) va lap tién d6 thi | Tuén7 san pham | G3.1, G4.1
cong cho cong trinh bang MS Project.
Thi cudi ky 70
- Noi dung bao quat cac chuan ddura cia | Tuan 8 Thi trén
mon hoc G1.1, G2.1, G3.2, G4.1 may tinh
- Thoi gian lam bai 90 phut.

11.  Noi dung chi tiét hoc phan:

Chuan dau

Tuén Noi dung ra hoc
phan
1 | Bai 1: Thiét Idp ban dau dw dn (0/3/6).
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Bai 2: Nhdp so liéu (0/3/6).

A/ Cac ngi dung va PPGD chinh trén 16p: (6)
Néi dung GD ly thuyét:

1.1 Lam quen v61 MS Project

1.2 Thiét 1ap thong s6 cho du 4n

1.3 Thiét lap ban dau cho du an

2.1 Mbi quan hé giita cac cong viée

2.2 Nhap li¢u

2.3 Hién thj dv 4n

PPGD chinh:

+ Giang vién giang Iy thuyét va thao tac.
+ Sinh vién tién hanh thuc tap

GI1.1,G2.1,
G2.2

B/ Ciac ndi dung can ty hoc é nha: (12)
+ On lai bai d4 hoc bang thuc hanh trén may.
+ Van dung lam bai tdp nhém

G1.1,G2.1,
G2.2,
G3.1,G3.2

Bai 3: Thiét Igp tai nguyén (0/6/12)

A/ Tém tit cac ND va PPGD chinh trén 16p: (6)
Néi dung GD ly thuyét:

3.1 Khai niém tai nguyén

3.2 Tao danh sach cac ngudn luc:

3.3 Géan nguén lyuc

3.4 Xem lai su phan bd ngudn luc

3.5 Gan chi phi ¢ dInh (fixed cost)

3.6 Thong tin vé chi phi dy an

PPGD chinh:

+ Giang vién giang 1y thuyét va thao tac.
+ Sinh vién tién hanh thyc tap

G1.1,G2.1,
G2.2

B/ Cac ndi dung cin ty hoc ¢ nha: (12)
+ On lai bai da hoc béng thuc hanh trén may.
+ Van dung lam bai tdp nhoém.

Gl1.1,G2.1,
G2.2,
G3.1,G3.2

Bii 4: Diéu chinh dinh dang céng viéc theo ngwoi siv dung (0/3/6)
Bai 5: Diéu chinh dinh dang thang do thoi gian (0/3/6)

A/ Céc nfi dung va PPGD chinh trén 1ép. (6)
Noi dung GD Iy thuyét:

4.1 Thay d6i dinh dang trén man hinh gantt chart
4.2 Thay ddi dinh dang trén man hinh so dd mang
5.1 Piéu chinh dinh dang thang do thoi gian
PPGD chinh:

+ Giang vién giang 1y thuyét va thao tac.

+ Sinh vién tién hanh thuc tap

Gl.1,G2.1,
G2.2,G4.1




B/ Ciac ndi dung cin ty hoc ¢ nha: (12)
+ On lai bai da hoc bfmg thuc hanh trén may.
+ Van dung lam bai tdp nhom.

GIl.1, G2.1,
G2.2,G3.1,
G3.2,G4.1

Bii 6: Chén hinh dnh va cdc thanh phan ngoai MSP (0/2/4)
Bai 7: Higu chinh nhitng xung djt trong tién dp(0/2/4)
Bai 8: Hiéu chinh nhiing xung dot trong tai nguyén (0/2/4)

A/ Cac ngi dung va PPGD chinh trén l6p. (6)
Néi dung GD ly thuyét:

6.1 Chén cac drawing

6.2 Chén bang tinh excel hay céc vat thé khac

6.3 Chén thong tin minh hoa trong trang in

6.4 Chén minh hoa vao task note hoac resource note
7.1 Thém tai nguyén cho cong tac

7.2 Lam vi¢c thém gid (overtime)

7.3 DPiéu chinh thoi gian thyc hién

7.4 Piéu chinh thoi gian thuc hién v6i du trix

7.5 Thay dbi cac rang budc (constraint) cho cong viéc
7.6 Diéu chinh mbi quan hé giira cac cong viée

7.7 Ngit doan (split) cong viéc

7.8 Nhiing luu y khi rt ngan thoi gian dy an

8.1 Xac dinh xung dot

8.2 Giai quyét xung dot tai nguyén

PPGD chinh:

+ Giang vién giang 1y thuyét va thao tac.

+ Sinh vién tién hanh thyc tap

Gl.1,G2.1,
G2.2,G4.1

B/ Ciac ndi dung cin ty hoc ¢ nha: (12)
+ On lai bai da hoc béng thuc hanh trén may.
+ Van dung lam bai tdp nhom.

Gl.1, G2.1,
G2.2,
G3.1,G3.2,
G4.1

Bai 9: Tao ranh gidi kiém sodt (0/1/2)
Bai 10: Ghi nhén va nhdp tién trinh dw dn vao MS. Project (0/2/4)
Bii 11: Kiém sodt dw dn bang phwong phdp gid tri lam ra (0/3/6)

9.1 Thiét 1ap va x6a baseline

9.2 Thiét 1ap va x6a ké hoach tam (interim plan)
10.1 Tracking v61 MSP

10.2 Tracking theo tong thé

10.3 Tracking theo giai doan (timephased)

10.4 Cap nhat cong tac/dy an nhu ké hoach (update task as schduled)
10.5 Hiéu chinh lai tién do cong tac/du an

11.1 Hiéu vé EVM

11.2 Céc gia tri trong su dung EVM

11.3 Céc chi ti€u danh gia

11.4 EVM va cac cau hdi trong quan ly dy an

Gl.1,G2.1,
G2.2,G4.1
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11.5 Tinh toan EVM v6i MSP

PPGD chinh:

+ Giang vién giang 1y thuyét va thao tac.
+ Sinh vién tién hanh thuc tap

B/ Ciac ndi dung cin ty hoc ¢ nha: (12)
+ On lai bai da hoc bfmg thuc hanh trén may.
+ Van dung lam bai tdp nhom.

GIl.1, G2.1,
G2.2,
G3.1,G3.2,
G4.1

Bai 12: Khai tao bdo cdo (0/1/2)

Bai 13: In dn (0/1/2)

Bai 14: Bj loc (0/1/2)

Bai 15: Sir dung cong cu analysis ciia MS. Project (0/1/2)
Bai 16: Nhdp va xudt sé liéu trong MSP (0/2/4)

A/ Cac ngi dung va PPGD chinh trén l6p. (6)
Néi dung GD ly thuyét:

12.1 Khéi tao bao cdo voi dinh dang 1ap san
12.2 Khdi tao bao co voi cac phan mém d6 hoa
13.1 In 4n nhiing béo cdo trong MSP

13.2 In 4n v6i cac clra sO view

14.1 Ung dung bo loc vao mot sb cira s6 view
14.2 Tao nhom céc cong viéc

14.3 Cach tao mi cua cdu tric phan chia cong viéc (work breakdown
structure, WBS)

15.1 Thay d6i nhanh ngay khéi cong cua du an
15.2 Sao chép hinh anh trén man hinh ciia MSP
15.3 Phan tich tién d6 voi ky thuat PERT
PPGD chinh:

+ Giang vién giang 1y thuyét va thao tac.

+ Sinh vién tién hanh thuc tap

Gl.1,G2.1,
G2.2,G4.1

B/ Céc ndi dung cén tw hoc & nha: (12)
+ On lai bai da hoc bfing thuc hanh trén may.
+ Van dung lam bai tdp nhom

Gl.1,G2.1,
G2.2,
G3.1,G3.2,
G4.1

Bado cdo bai tdp nhom (0/6/12)

A/ Cac ngi dung va PPGD chinh trén l6p. (6)

Néi dung GD ly thuyét:

+ Béo céo thuyét trinh theo nhém

PPGD chinh:

+ Sinh vién thuyét trinh bai tap theo nhom da phan cong.
+ Giang vién nhan xét, danh gia.

Gl.1,G2.1,
G2.2,G4.1

B/ Céc ndi dung cén tw hoc 6 nha (12):
+ On lai bai d4 hoc bang thuc hanh trén may.

Gl.1, G2.1,
G2.2,
G4.1,G4.2




Thi cudi ky (0/3/0)

A/ Céc nfi dung va PPGD chinh trén 1ép. (3)
Noi dung GD Iy thuyét:

+ Thi thyc hanh trén may.

PPGD chinh:

+ Giang vién cho dé bai

+ MGdi sinh vién thyc hanh trén 1 may riéng biét

B/ Cac ndi dung cén tw hoc & nha: khong.

12. Pao dirc khoa hoc:

Bai tap nhom néu bi phat hién la sao chép cua nhau sé& bi trir 100% diém qua trinh, néu o muc do
nghiém trong (cho nhi€u nguodi chép - ¢6 3 bai giong nhau trd 1€n) s€ bi cam thi cuodi ky khong
phén biét nguoi sir dung bai chép va ngudi cho chép bai.

Sinh vién thi hd thi ca 2 ngudi — thi hd va nho thi hg s€ bi dinh chi hoc tap hodc bi dudi hoc.

13. Ngay phé duyét lin dau: 1/8/2012

14. CAp phé duyét:

Truéng khoa Truéng BM Nhom bién soan

PGS.TS. Nguyén Trung Kién ~ Th.S Nguyén Vin Khoa ThS. Nguyén viin Khoa

15. Tién trinh c4p nhat PCCT

Lin 1: Noi Dung Cap nhat DCCT lan 1: ngay/thang/nim <nguoi cap nhat ky
va ghi 10 ho tén)

Truéng B mon:




